
Ushintsho Oluqhakazile

A DECADE OF INNOVATION AND PARTNERSHIP

JOBS FUND 11TH CALL FOR PROPOSALS 

BREAKING BARRIERS: FUTURE PROOFING SOUTH AFRICA’S 

EMPLOYMENT OPTIONS

Training Session to Applicants

13 June 2023

Please note:

• The session will begin at 10h00

• Everyone except the presenters will be muted - delegates to please post any questions they 

may have in the chat. 
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1. Everyone except the presenters will be muted

2. Delegates to please post questions in the chat 

3. The team will try to respond to all questions during the session, but those unanswered during the 

presentation will be included in the FAQ document found on the application site and the Jobs Fund 

website: 

• https://jobsfund.praxisgms.co.za

• http://www.jobsfund.org.za

Welcome and House Rules

https://jobsfund.praxisgms.co.za/
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Agenda

PART A

10h02 – 10h10 Welcome Address 

10h10 – 10h20 Key Highlights from the Briefing Session held on 6 June 2023

PART B

10h20 – 10h25 Accessing the online portal and the ABC PIMP

10h25 – 11h00 Background to Theory of Change and Results Chain; Overview of the ABC PIMP (Architecture & Functionality)

11h00 – 11h10 Reading of the Project Example (to be used to demonstrate the ABC PIMP)

11h10 – 11h20 Tea Break

PART C

11h20 – 12h15 Completing the ABC PIMP – M&E (based on project example)

12h15 – 12h45 Lunch

PART D

12h45 – 13h30 Completing the ABC PIMP – FINANCE (based on project example)

13h30 – 14h30 GMS Application Form and Grant Management System

PART E

14h30 – 15h15 GA Standard Clauses & Due diligence, FICA, legal due diligence, documents required and contracting process 

15h15 – 15h30 Post training Support by the Jobs Fund Team

15h30 – 15h45 Closing Remarks
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Part A
• Welcome Address 

Welcome

and

Key Highlights from the Briefing Session held on 6 June 2023
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Welcome
Head of Jobs Fund  (Deputy Director General: Employment Facilitation)

Najwah Allie-Edries
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Key Highlights from the Briefing Session 

Held on 06 June 2023
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Jobs Fund Delivery Model

Overview of the Application Process

Calls For 
Proposals

Application, 
Appraisal & 
Approval of 
Applications

Planned Quarterly 
Funding 

Drawdowns 
Finalised

Contract 
Finalisation 

Implementation 
and Monitoring 

Quarterly 
Disbursements 

based on 
achieved 
outcomes

Close-Out and 
Lessons learnt



Ushintsho Oluqhakazile

www.jobsfund.org.za   |  jobsfund@treasury.gov.za   | @JobsFund_NT

A DECADE OF INNOVATION AND PARTNERSHIP
8

• Closing of Application window – 17 July 2023 (3:00 pm).

• Applicant to submit Applications inclusive of:

– Completed ABC PIMP,

– Due diligence documents (with complete documents including for FICA and legal assessments), i.e., ALL UPLOADS

ARE COMPULSORY.

• Applicants to be informed of their eligibility status.

• Eligible Applicants will be informed of dates for Due Diligence engagements (on-site or virtual, depending on the Fund’s

risk assessment).

• Each Applicant is allocated a JF Project Appraiser – who will undertake Project appraisal; he/she will be your point of

contact, but you may also engage his/her manager directly, but always copy the Project Appraiser. The Project Appraiser

will reach out to you once the allocations have been made.

• Applicants are encouraged to be responsive to queries timeously as the appraisal process must be completed within a set

time frame per the respective batches. Failure to do so will negatively impact on your application.

• Contracting takes place once the Jobs Fund’s independent Investment Committee approves the application at stage 2 .

Next Steps
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Part B

Accessing the online portal and the ABC PIMP

and 

Background to the ABC PIMP: Understanding the Project Results Chain & Theory of Change

and

Overview of the ABC PIMP (Architecture & Functionality)
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• How to access and navigate the application form

Accessing the online portal and the ABC PIMP

http://www.jobsfund.org.za

Select Hyperlink

to register on the Online 

Portal and launch the 

online application
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How to access and navigate the application form

Accessing the online portal and the ABC PIMP

1. Create New Application

2. Complete Application 

Registration – Info Message 

and Reference Number 

generated

3. Complete Eligibility

4. Online Application tabs 

displayed after Eligibility 

Validation

1

2

3

4
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Accessing the online portal and the ABC PIMP

LIVE DEMO
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Questions
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Background to the ABC PIMP: Understanding the Project 

Results Chain & Theory of Change

And 

Overview of the ABC PIMP (Architecture & Functionality)
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• The Theory of Change for an initiative explains how the activities undertaken by a project will lead to the intended or observed

impacts. Establishing a solid theory of change for your project is fundamental:

- It identifies the conditions or preliminary results (milestones) in your project that are needed to achieve a long-term result.

- It also forms the foundation on how you are going to monitor your project, develop key project-specific indicators and provide a structure

for data analysis and reporting.

• A Results Chain is a diagram that maps out your theory of change. It depicts the causal linkages between the project and the 

anticipated outcomes and impact - linking the inputs, activities and outputs with the outcomes and desired impact:

- Shows what the project is doing and why they are doing it.

- Displays the connections in the results chain and the causal linkages, i.e. Is there a clear and logical flow between the inputs, activities, 

outputs, outcomes, and impact? Is it easily understandable?

- Is results-oriented, i.e., indicates the desired results from the intervention (e.g., increase the number of operational SMMEs to promote 

new job creation and stimulate local economic development).

- Contains sufficient information to display the logical connections between different project elements but is not overly complex.

• The Theory of Change provides the ‘big picture’ of the initiative and summarises work at a strategic level, while a results chain

illustrates, at implementation level, the casual links in the change process (i.e., activities, outputs, outcomes, impact).

Background to the PIMP: Understanding the Project Results Chain & 

Theory of Change
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The SMME Incubator project aspires to be a progressive SMME finance and development model for South Africa and seeks to change the way 

that SMMEs are supported. 

The project is based on the theory that:

IF

You provide appropriate expansion finance for SMMEs (blended finance consisting of part loan and part grant funding), together with business 

management training and sector-specific mentorship,

AND

You develop a SMME Incubation Hub (offering both virtual and on-site support) that actively links small business to large business supply chains,

THEN

This will result in:

• Increased business activities, job creation and local economic development for SMMEs

• Agile SMMEs that are more readily responsive to market and big business needs, thereby creating shared value and small-big business 

synergies (mutually beneficial and sustainable partnerships that encourage business growth)

• SMME growth through access to new business

• Job creation as result of business growth (hire of new employees)

Theory of Change Example – The SMME Incubator Project
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Results Chain Example – Enterprise Development

Applicants/ SMME submits 

application forms

Clients attend financial 

record keeping, credit & 

savings training

Allocated mentor 

and/or time with ED 

manager

Clients attend relevant 

compliance related training 

(e.g. SARS, CIPC)

Business skills & sector skills 

training conducted

Market linkages facilitated 

between SMMEs & 

relevant networks 

Clients attend 

business plan 

training

Improved access to finance & 

funding opportunities

Ability to develop, refine and 

implement a business plan

Sector specific and technical 

skills developed

Partnerships developed with 

relevant stakeholders

Improved marketing and 

sales skills
Improved knowledge of financial 

planning & compliance requirements

Growth and expansion of SMMEs

Enterprise creates employment and livelihoods development opportunities for both owner and workseekers
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New skills developed and/or new products/services on offer by the enterprises result in job retention

Successful applicants enter 

support programme
Applicants undergo rigorous 

selection process

Improved market access: SMMEs sell 

increased volumes of goods and services

Improved access to networks for partnership 

opportunities and business support needs Improved technical skills for improved 

quality of product and service

SMMEs have Improved access 

to procurement opportunities

SMMEs participate in established value chains

SMMEs have appropriate 

financing for business expansion

Top / eligible candidates 

attend interviews 
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• To understand how a project aims to effectively achieve the proposed project outcomes, the Jobs Fund requires:

➢ A clear map of the project’s result chain

➢ A rational budgeting approach

• The Activity-Based Costing Project Implementation Monitoring Plan (ABC PIMP) tool assists projects in determining the 

activities a project will undertake and the costs and outputs associated with those activities. 

• The following key questions will be answered for the proposed project:

➢ What will the project produce and when?

➢ When will activities take place and when will the related costs be incurred?

➢ What is the project cost?

➢ How will the project's costs be financed?

➢ What are the project’s overall objectives?  

• The ABC PIMP maps out the project’s results chain.

• But unlike a traditional results chain, also includes:

➢ Detailed timing of deliverables

➢ Costing for the project activities 

Overview: Activity-Based Costing Project Implementation Monitoring 

Plan (ABC PIMP)
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Mapping the Results Chain

Identify the logical flow of key 

activities that your project will 

undertake during implementation 

to reach the overall objective

Identify the 

anticipated outputs 

from the activities 

and the timing of 

delivery
Cost each activity that will be 

undertaken, include the sources 

of funding and the timing of the 

budget requirements

Outline the end goals 

including the timing of 

outcome realisation

In addition to the standard results chain, 

the PIMP contains:

Detailed timing of deliverables

Itemised costing for the project activities 
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ABC PIMP Tabs
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Tab 1: Project Information

Applicants 

complete 

yellow-

shaded cells
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Tab 2: Activities, Outputs, Outcomes & Costs

Activities Outputs Timing of Activities & Outputs

We will go into much more detail 

on each element in the PIMP in 

the training segments after the 

tea break
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Tab 2: Activities, Outputs, Outcomes & Costs

Costing Timing of the Budget  Activities Outputs Timing of Activities & Outputs
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Tab 2: Activities & Outputs

Activities Outputs Timing of Activities & Outputs
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Activities Outputs Costing

Outcomes

✓ ✓

Reflecting on the Results Chain
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Tab 2: Activity-Based Costing

CostingActivities
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Tab 2: Implementation Schedule

Costing - Timing of the Budget  Activities Costing
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Tab 2: Implementation Schedule

• Column Y has been included to assist with complying with the Operating Guidelines.

• Applicants are required to indicate whether the cost will be paid directly from the ring-fenced project bank account or it will 

be part of a batch payment effected elsewhere and reimbursed to the applicant.

• It  is important to be clear and disclosed early so that we can have the conversation on reporting protocols.  
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✓ ✓ ✓

Reflecting on the Results Chain



Ushintsho Oluqhakazile

www.jobsfund.org.za   |  jobsfund@treasury.gov.za   | @JobsFund_NT

A DECADE OF INNOVATION AND PARTNERSHIP
30

Tab 2: Outcomes – Programme Indicators

Timing of OutcomesOutcomes
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Tab 2: Outcomes – Milestone & Project-Specific Indicators

Timing of OutcomesOutcomes
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Tab 2: Outcomes – Means of Verification

Timing of OutcomesOutcomes
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✓

✓ ✓ ✓

Reflecting on the Results Chain
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Tab 3: Financing Plan 
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Tab 4: Funding Allocation 
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Automatic Summaries – SCOA Budget
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Automatic Summaries – Project Summary
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Questions
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Project Example –

During the tea break, please read the project example that was shared with you.

This example will be used when we go through the completion of the ABC PIMP in the training 

segments that follow
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Tea Break
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Part C
• Welcome Address 

Completing the ABC PIMP (M&E sections)
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Live Demo
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Questions
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Lunch Break
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Part D
• Welcome Address 

Completing the ABC PIMP (Finance sections)
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Recap on Finance Tabs in the PIMP
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Tab 3: Financing Plan 
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Tab 4: Funding Allocation 
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Automatic Summary – SCOA Budget
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Live Demo
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Questions
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Application Form

Grant Management System
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• How to access and navigate the application form

Accessing the online portal

http://www.jobsfund.org.za

Select Hyperlink

to register on the Online 

Portal and launch the 

online application
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GMS Tips

• There are 8 sections on this application form which have to be completed (including upload of supporting documents). 

• Applicants must submit the Application online, in English, before the closing date.

• A read-only report can be generated from the system that will allow the applicant to print out their completed / partially completed 

online application form. 

• You should regularly save your application by clicking on the "Save" button. 

• You will be able to login and edit information on the form as many times as you like until you have clicked the "Submit" button.

• Narrative Sections – we recommend that applicants complete narrative sections within MS Word and complete spelling and 

grammar checking. Once users are satisfied with the content, the information can be transposed (“copy and paste”) from Ms Word 

into the applicable online form textbox / input fields.

• Fields marked with a red star * are mandatory fields. 

• Clicking on the "Validate" button will check the application form for missing mandatory fields and incorrect data, and will alert you. 

• Please make sure that you have enabled popups on your web browser i.e. Pop up blocker is turned off to allow popup 

messages to be displayed.

• No exceptions will be made for any submissions that are incomplete or submitted after 3:00pm on 17 July 2023.

12. How to Apply – Online Application
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Navigating the GMS – 

LIVE DEMO
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Questions
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Part E

Grant Agreement & Due Diligence Processes

Post training Support by the Jobs Fund Team
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Grant Agreement Standard Clauses, Due Diligence 

& Contracting Process 
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Introduction

• Due Diligence Checklist has been made available on the application website. Applicants are required to respond to all 

due diligence questions and upload all required documentation.

• Standardised Grant Agreements has been provided and are accessible on the application website . 

• PLEASE NOTE THAT THE STANDARD TERMS AND CONDITIONS CONTAINED IN ANNEXURE 1 TO THE GRANT 

AGREEMENT ARE NON- NEGOTIABLE, THUS APPROVED APPLICANTS WILL BE REQUIRED TO CONTRACT ON 

ANNEXURE 1.

Due Diligence

• Details of the Applicant – Contracting Parties

– Type of organisation, personal information to enable FICA and background checks, Tax Compliance Verification Report, 

Audited  / Reviewed Financial Statements for the last three years.

• Institutional and Partnership Arrangements

– Partnership Agreements, Project organogram and CVs for key individuals, Terms of Reference of the Partnership 

Steering Committee.

Due Diligence, Grant Agreement & Contracting Process (1 of 6)
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Due Diligence (Continued)

• Governance and Controls

– Governance structures and Terms of Reference of key committees, provide Risk Management Policy, Financial 

Management Policy, IT Management Systems Policies. Procedures and POPI Act Policy and B-BBEE Status Report. 

• Project Model / Project Funding Model

– Selection criteria to identify youth beneficiaries, flow of funds diagram, draft Matched Funding Agreement(s) / 

Undertakings if funding is from non-public sector, Board Resolution if own funding, Sworn statement, signed Funding 

Agreement and Financial Statements in the event of individual funder, if Matched Funding is from public sector, proof of 

appropriated funds for the Project.

• Monitoring and Evaluation

– Monitoring and reporting system, provide templates of Means of Verification for each Indicator, nominate Project-specific 

Indicators with targets and appropriate Means of Verification.

Due Diligence, Grant Agreement & Contracting Process (2 of 6)
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Due Diligence (Continued)

• Legal Requirements

– CIPC registration documents and confirmation of Directors, where applicable, Shareholder’s Agreement, in the event of 

Trust, Trust Deed and Letters of Authorisation, in the case of a NPC, Registration Certificate from the DSD, material 

contracts, regulatory approvals, proof of appointment of Auditors, Board Resolution or Trustee Resolution to make an 

application, consent from Directors, etc., in order to conduct credit checks.

• Litigation and Contingent Liabilities

– Judgment against the Applicant in the last two years, credit-related judgment against directors etc., discuss any 

contingent liabilities or pending or threated litigation against Applicant, any pending or settled outstanding issue relating

to non-compliance with the law.

Due Diligence, Grant Agreement & Contracting Process (3 of 6)
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Due Diligence, Grant Agreement & Contracting Process (4 of 6)

Grant Agreement Clauses

Grant / Matched Funding framework

– The principle is that Matched Funding must be deposited before the Grant disbursement will be 

processed.

• Section 38 Undertaking – PFMA

• Project Indicators

• Ring-fenced Project Bank Account(s)

• Disbursement

– Advance Disbursement

– Quarterly Disbursement

– Withholding of Funds

• Reimbursement of Project Funds
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Due Diligence, Grant Agreement & Contracting Process (5 of 6)

Grant Agreement Clauses (Continued)

• Reporting Obligations

– Quarterly Report

– Audit Report

– Self-Evaluation Report

– Other Reports

• Assets purchased by Project funds

• Termination

• Dispute Resolution

• Key Personnel

• POPI Undertaking
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Due Diligence, Grant Agreement & Contracting Process (6 of 6)

After approval by the Investment Committee 

- Applicants informed whether their applications have been successful or unsuccessful.

- Draft Grant Agreement and the Activity Based, Costing Project Implementation Monitoring Plan (ABC PIMP) of

successful Applicants finalised internally.

- Contracting documents (Grant Agreement, ABC PIMP & Annexures) sent to successful Applicants for final comments.

- Draft Agreement and Annexures updated.

- Updated Grant Agreement , ABC PIMP and Annexures final check by the Jobs Fund.

- Submission of Draft Agreements together with Contracting File for final approval (for execution).

- Execution of the Grant Agreement.
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Questions



Ushintsho Oluqhakazile

www.jobsfund.org.za   |  jobsfund@treasury.gov.za   | @JobsFund_NT

A DECADE OF INNOVATION AND PARTNERSHIP

Post-training Support by the Jobs Fund Team 

66



Ushintsho Oluqhakazile

www.jobsfund.org.za   |  jobsfund@treasury.gov.za   | @JobsFund_NT

A DECADE OF INNOVATION AND PARTNERSHIP
67

Assistance from the JF Team

• During Application

o The JF Team will support and provide structuring guidance upon request on ABC PIMP. The JF Team will not complete the application

documents (including ABC PIMP) for the Applicant.

o The Applicant prepare ABC PIMP and then engage the Project Team for assistance/guidance if support is required.

o There will be an upcoming virtual Master Class on ABC PIMP.

• During Appraisal

o As already pointed out, during the Appraisal phase, there will be multiple instances where the JF Team will contact Applicants for further

information, etc.

o The JF Team will assist the Applicants during the stage 1 and 2 appraisal

o At the close of the application process, we will prioritize appraisal based on the state of readiness of the ABC PIMP, completeness of

due diligence documents and strength of match funding arrangements.

o The date for the Due Diligence (on-site/ virtual) meetings will be communicated.

o Applicants to note that during the appraisal period, there are key delivery dates which can’t be missed, as this will result in delays in the

appraisal of the Applicant’s application, i.e., the Applicant will miss the opportunity to get JF guidance.

• The support from Project Team doesn’t guarantee that the JFIC will approve the project. The JFIC decision to fund is independent.

However, we assure the Applicants that we are motivated to get your Project approved.

Post-training support
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Questions
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Any enquires must be submitted by email:

jobsfund@treasury.gov.za 

For further information on the application process please visit:

https://jobsfund.praxisgms.co.za or www.jobsfund.org.za 

To access Jobs Fund social media accounts, please click on the links below:

https://www.youtube.com/@JobsFund_NT 

https://twitter.com/JobsFund_NT 
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Contact Details

mailto:jobsfund@treasury.gov.za
https://jobsfund.praxisgms.co.za/
http://www.jobsfund.org.za/
https://www.youtube.com/@JobsFund_NT
https://twitter.com/JobsFund_NT
mailto:jobsfund@treasury.gov.za
https://jobsfund.praxisgms.co.za/
http://www.youtube.com/@JobsFund_NT
https://twitter.com/JobsFund_NT
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Closing
Head of the Jobs Fund (Deputy Director General: Employment Facilitation)

Najwah Allie-Edries
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Thank you
Any enquires must be submitted by email:

jobsfund@treasury.gov.za 

For further information on the application process please visit:

https://jobsfund.praxisgms.co.za or www.jobsfund.org.za 

To access Jobs Fund social media accounts, please click on the links below:

https://www.youtube.com/@JobsFund_NT 

https://twitter.com/JobsFund_NT 

mailto:jobsfund@treasury.gov.za
https://jobsfund.praxisgms.co.za/
http://www.jobsfund.org.za/
https://www.youtube.com/@JobsFund_NT
https://twitter.com/JobsFund_NT
mailto:jobsfund@treasury.gov.za
https://jobsfund.praxisgms.co.za/
http://www.youtube.com/@JobsFund_NT
https://twitter.com/JobsFund_NT
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